
FACT SHEET:   
 
 
Definition 
A lane reduction (also known as a “road diet” or “4-lane to 3-lane conversion”) changes the 
configuration of an existing 4-lane road by reallocating the available street right of way.  The final 
configuration is a through-lane in each direction with a center turn lane.  The area the fourth lane 
occupied becomes a sidewalk, bike lane, on-street parking or provides space for area beautification. 
 
 
Discussion: 
Three-lane roads function similarly to 4-lane roads, carry the same amount of traffic, and are safer.  
Take a minute and think about your driving experience along a 4-lane road in Anchorage.  The inside 
lanes of 4-lane roads in business districts are frequently blocked with cars or trucks waiting to turn left.  
Motorists weave from lane to lane to avoid them, creating a dangerous situation that causes people to get 
sideswiped and rear-ended. Folks entering a 4-lane road from a side street are often t-boned because 
some nice person leaves them a gap with visibility blocked by the stopped traffic.   If you are a 
pedestrian, you have a similar problem. Motorists often can’t see you because a vehicle in the other lane 
might block their vision.  Crash statistics reveal these to be real problems that have caused property 
damage and injury on Spenard Road for a long time.   
 
From experience in other cities, the change to a 3-lane road can reduce the speed limit on the road, 
which in turn may reduce the number and severity of vehicle-to-vehicle crashes.  Pedestrians benefit 
because they have fewer traffic lanes to cross and because vehicle speeds are lower.   
 
Design guidelines issued by the American Association of State Highway and Transportation Officials 
(AASHTO) in the “Green Book”, A Policy on Geometric Design of Highways and Streets, 5th Ed. 2004, 
no longer recommend urban four-lane roadways without medians and turning pockets.  
 
Seattle has a lot to show us about business impacts---businesses are requesting lane reductions.  
According to a fall 2006 conversation with Pete Lagerwey in the Seattle Department of Transportation, 
Seattle has completed 18 lane reduction projects and has three more in the works. Seattle businesses go 
to the City and say they want a safer, more pedestrian friendly street.  Experience has shown them that 
customers want the slower traffic, easier left and right turning and pedestrian access the lane reductions 
create.  They find that slower, safer traffic means people have time to notice businesses and their 
window displays.  
 
Anchorage 2020 Comprehensive Plan goals envision a walkable community.  To reach the Anchorage 
2020 goals, we need more streets that are safe for pedestrians, people with disabilities, bicyclists, and 
cars to navigate.   
 

 
 

LANE REDUCTIONS, ARE 
THEY SAFER AND GOOD FOR 
BUSINESS?      

Figure 1.  4-Lane Undivided Roadway Conversion to a 3-lane Cross Section 
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